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[\ J Smartphones as the key to mobility
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Sources: UN Population Division, http://www.emarketer.com/Article/Smartphone-Users-Worldwide-Will-Total-175-Billion-2014/1010536 moovel
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'\ J People consume in bits and pieces
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The right transport for each situation
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Feature 17 Traditional Carsharing
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One-way Trips ( Round-Trip Only
H Hi& 47 3 4 WS E b
Open Mode Y Scheduled
Bt e 7 LB v R BUE
On-demand Rental Reservation Needed
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Min. Rental Period 1 Minute 30 Minutes
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Cost Covered

Fuel, Insurance, Parking

Fuel, Insurance
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ST H RIS Benefits for the city
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Urban Traffic Improvement
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In the city's integrated transport system, Car-Sharing and other modes of transport

=)

It

will intersect and complement each other in the city's public transport system. It is
similar to a "microcirculation” transport system which will help users switch over to
different modes of transport easily, increase the usage of the city's transport system and
the ratio of public transport as compared to private transport, fulfilling the commuting

needs of different people.
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Car2go is using high-technology satellite positioning and mobile internet technologies
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to ensure that car sharing is highly effective and easy to use. This helps the city

develop innovative and sustainable transport solutions.
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ST H RIS Benefits for the city

BB T3 Q I IH A R E L ZINAT ENEIERR:

Urban Traffic Improvement
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Independent market research and existing Car-Sharing project data
show that: one car2go vehicle can substitute up to 13 private cars
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The Car-Sharing cost analysis shows that the system reduces the cost
incurred by stationary cars through increasing the usage rate of

cars. Atthe same time, the car2go system eliminates the hidden costs
incurred by private cars. As such, city dwellers will consider using car2go
services and hence the purchases of private cars will be reduced.

0 AEASEFHYHERRSMARESESHEMG, AENE
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The system is made in a way to make the use very similar to the use

of an own private car. On the other hand, due to the pricing structure
people will only consider using a vehicle in situations where this is

/'\ needed.
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Environmentally Friendly
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smart fortwo is low emission and low fuel consumption models
with carbon dioxide emissions that are lower than 100 grams/hour.

Q REHZERARNNBERLHWAEREZARIFH, A
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The biggest strength of the car-sharing project is that it maximizes
the usage of cars, allowing the lowest number of cars to be used by

the highest number of people. As such, it eases traffic congestion and
reduces carbon dioxide emission.

moovel



Q CAR SHARING DOES MORE WITH LESS SPACE
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Improve the City Image
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® XEMHKicar2go
HAMBURG WELCOMED CAR2GO FOR REDUCING TRAFFIC.
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“Anyone looking for a parking bay daily, who lives near a main street
or is stuck in a traffic jam during peak hours knows that it makes sense
to reduce vehicle traffic in cities. Such an offer [like car2go] helps us by
being an alternative to an own vehicle. car2go is a complimenting
service for all who move with alternative transport means, but need a
car from time to time. car2go can contribute to a traffic scheme in
Hamburg that is more environmental and compatible to the city, ...”

car2go press announcement, 18 October 2010

Trans
FORM

-




o~

REETBNTRAREEMED \rSHii

VANCOUVER INA BID TO BECOME GREENEST CITY.
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MK A A Rt car2go

“We're very excited that carZgo will be making its Lanadian debut in Vancouver. Our
goalis to become the greenest city in the warld by Z070] and providing cleaner
transportation gptions s 4 big part of that We want to ensure that we provide a full
range of sustainable transpartation gptions for our citizens, and carZga’s umigue
car-sharing model is a great fit for Vancouver.”

carZgo press announcement, 28 April 2011
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AUSTIN WAS THE FIRST INTERNATIONAL LOCATION
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Mayor Lee Leffingwell on 17 November 2008, at launch of carZgo in Austin:

"The Lity of Austin is committed to identifying and implementing solutions to address the challenges associated with urban
growth, mobility and environmental sustainability. This piot-program partnership between carZgo and the Lity of Austin

' represents a significant step toward helping us alleviate congestion, reduce emissions and increase the use of public
~ transportation”

Bloomberg, 17 Nov 2009
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Six months after launch in Austin:

"l beligve it is an essential element or essential compliment to mass transit
¥
ABC Kvue.com, 20.5.2010
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car2go is offered in 29 locations. By 2016, it will be in more than 50 cities
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£3R12, 50052 E £
11,000+ operating vehicles worldwide
ERBTHTRRICAR
L2 FR5000F8] LFR100Z T =R

=——0200 million driven kilometers, 5000x 1, 000,000+ customers worldwide
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32 Million usage
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Arental is started in every 1.5
sec




ns
M

Tra
\&

SHARING

CAR-



& ki A RBF SRUBSEE & Y

Lol Signing Ceremony


http://tv.cntv.cn/video/C11532/09bef224584a3ddf2b806c9d0a4e5c44
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Distance to transport availability
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Q Position of car sharing in urban traffic system
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Car-sharing can complement Chinese cities’ mobility systems without compromising on flexibility for

customers
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Planned travel

§ Improved electronic time
8 > planning information

2]

2

O

c

o

-

HATTHRIFERE

Degree of travel planning
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Size of bubble denotes cost for user
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Parking

PO
Limitations for free floating car-sharing in China
« ERAFEETEE AT BAM )
* Beijing- The management subjects for parking is Unclear
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e » Shenzhen-Very Expensive Parking Fee
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» Chongging-Lack of Parking in Downtown Y,
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*BJ, SH, GZ, SZ- Lottery for License Plates
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s TR * Beijing- Tai‘I Nlilmb?_r of Plates Restriction
Traffic Management * EE%B_IZEZE?BE“-

* Chengdu—Regional License Plates Number Restriction

EELE
Traffic Violation

« B E IR F MM IAEE I E A
 Off-site Violation, Traffic Fines for Vehicles, not for drivers
« NI E
* Points System for Diver License )
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